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JOB DESCRIPTION
	Job Title:
	Assistant Plant Manager
	Dept:
	Operations

	FLSA:
	Exempt
	Issue Date:
	5-4-10
	Revision Date:
	N/A


Note: Direct reporting structure is based on division organization charts.


Key Areas of Responsibility (Answerable for the following end results)
1. Responsible for the day to day operation of the facility, including Production, Mfg. Engineering, Maintenance, Materials, Quality, HR- H&S and Continuous Improvement departments as assigned by the Plant Manager. Lead management meetings, high-level corrective actions, operations reviews, and the general promotion of continual improvement as a business culture.

2. Foster a Safety First environment:

· Ensure Accidents and Incidents occurrence and severity are reduced and eliminated per BP objectives.

3. Foster an environment that is obsessed with customer satisfaction:

· Ensure customer satisfaction for Delivery Performance per BP Objectives and customer feedback.

· Ensure customer satisfaction for Quality Performance per BP Objectives and customer feedback.

· Ensure customer satisfaction for Responsiveness and Cooperation per customer feedback.

4. Ensure High level of Employee Satisfaction as measured through employee opinion surveys.

· Fairness and Equity

· Employee involvement

· Communication

· Etc.

5. Ensure all departments meet their key measurable per BP Objectives:

· Perform internal reviews, providing coaching, teaching, counseling as required.

· Ensure employee involvement/participation and ownership at all levels of the organization.

· Ensure the successful launch of engineering changes, model changeovers and complete new programs.

· Ensure the readiness of the facility for sudden catastrophic failures as outlined in the Disaster Recovery Process (ie: IT server failures, power failures, etc.)

· Comply with all company directed policies and procedures developed within the Business Operating System.


Limits of Authority
· Advise Plant Manager of those situations that may pose a significant risk to the program, product assurance, facilities, and employee safety or customer satisfaction results.

· Initiate actions to prevent the occurrence of any nonconformance relating to product, process & systems.

· Identify and record any problems relating to the product, process or system

· Initiate, recommend or provide solutions through appropriate channels and verify implementation.

· Control further processing and delivery of nonconforming product until the deficiency is corrected.

· Approve Business Operating System documentation as applicable (Process Owner)

· Purchase Requisition approval for Department purchases


Basic Education, Experience and Training Requirements
· Bachelor degree in an engineering or management discipline or equivalent combination of work and education. 

· Minimum 5 years related experience in management within an automotive manufacturing environment. 

· Possess excellent leadership abilities, organizational and communication skills.

· Proficient computer skills. (ie. Word, Excel, Lotus Notes, etc.)     

Internal Training Requirements
· Quality Mission Statement (QMIS)
· Environmental Mission Statement (EMIS)
· Evacuation Route (EMER)
· Orientation (ORIE)
· Vision and Culture

· Significant Aspects Overview (ASPC)

· Process 3.0 – Nonconformance Management (PR03)

· Process 16.0 – Planning and Scheduling (PR16)

· Process 17.0 – Receiving Management (PR17)

· Process 18.0 – Production Management (PR18)

· Process 22.0 – Shipping Management (PR22)

· Process 23.0 – Training, Education and Evaluation Management (PR23)

· Six Sigma Overview (SSOV)

· Six Sigma Champion (SSCH)

· Lotus Notes (NOTE)

· Clark Broadcast Database (CLAR)

· Change Management Database (CCF)


Health, Safety and Physical Demand Requirements

· Normal amount of sitting and standing, average mobility to move around an office and plant environment, able to conduct normal amount of work on a computer. 


Risks Associated with Job Function
· None


The above points have been explained sufficiently.

	Employee’s Name (Please Print)
	
	Date

	
	
	

	Employee’s Signature
	
	


GM APPROVAL: ________
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